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Chair’s Introduction
I am pleased to present the 2018/19 Sefton Local 
Safeguarding Children’s Board annual report. The 
report provides an overview of the work undertaken 
and the progress made against the agreed priorities. 

The LSCB has continued to drive effective partnership 
working. This has been particularly evidenced in 
the high‑level commitment and focus to undertake 
several detailed case reviews. This has resulted in 
significant learning, highlighting good practice and 
areas for development. 

A crucial balance has been achieved whereby robust 
safeguarding practice has been maintained and 
improved as a result of strong local partnerships, 
whilst undertaking an incremental move to 
new safeguarding arrangements.  These ‘new 
arrangements’, in accordance with legislation will be 
published and commence on 1 June 2019.

The key statutory partners and relevant agencies 
have direct and tangible experience of what can be 
achieved ‘working together’ and as a result the whole 
partnership have been explicit in their commitment to 
continue to be inclusive and accountable and sustain 
the current safeguarding arrangements. 

In practical terms, this has been evidenced by the 
financial commitment to ensure posts are maintained 
to deliver the priority work. This means, over the 
coming year, there can be robust checks and balances 
to ensure the learning from case reviews have 
resulted in improvements in practice. Operational 
staff will be supported in their continued learning 
and development and there will be audit activity to 
evidence that there is a real focus on the needs of 
children growing up in Sefton and how the partnership 
works effectively to support positive outcomes for 
children. 

The small team supporting the safeguarding 
partnership, Deb Hughes, Business Manager and 
Donna Atkinson business support officer have 
once again maintained and delivered extremely 
high standards of work for and on behalf of the 
partnership.  They have proven ability and credibility 
to build, sustain and support healthy multi agency 
relationships which has been, and will continue 
to be, a key ingredient to the effectiveness of the 
partnership.   

   

There are emerging wider safeguarding concerns 
nationally and locally commonly known as ’contextual 
safeguarding ‘. This means practitioners’ work has 
expanded with a need to have a greater awareness 
of risks from outside the family, such as sexual 
and criminal exploitation, modern slavery, human 
trafficking, terrorism and radicalization.

I wish to thank personally and on behalf of the 
board all operational staff and their mangers for 
working tirelessly with increasing demands and in 
an ever‑changing context. It is your dedication and 
commitment from all services and agencies that 
support children to do their best and grow up safely in 
Sefton. 

Paula St Aubyn
Sefton LSCB Independent Chair
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What is Sefton LSCB?
Sefton LSCB exists to coordinate and ensure the effectiveness of what is done locally to safeguard and promote 
the welfare of children and young people. It is a statutory body established under the Children Act 2004. It is 
independently chaired as required by statute and consists of senior representatives of all the main agencies 
who work together to safeguard our children and young people. Underpinning all of the work of the Board, is the 
drive and determination to safeguard our children and young people built around the Boards’ vision and value 
base.

Sefton LSCB Business Plan 2018‑20

Who are the partnership members?
Sefton LSCB membership 2018‑19:

Independent Chair, Sefton LSCB Head of Children’s Social Care (Sefton Council)

Deputy Chief Executive, Sefton CVS
Assistant Director (Safeguarding) Alder Hey NHS 
Trust

Head of Children’s Social Care (Sefton Council) Assistant Director, HM Prison & Probation Service 

Headteacher, Primary School 
Associate Director of Nursing & Midwifery 
(Safeguarding), Liverpool Women’s Hospital

Chief Executive, Sefton Women & Children’s Aid 
(SWACA)

Head of Education (Sefton Council)

Assistant Clinical Director, North West Boroughs 
Health (NHS) 

Headteacher, Sefton Secondary School 

Designated Nurse (Clinical Commissioning Groups)
Deputy Director of Nursing & Quality, Mersey Care 
NHS Trust

Service Manager, (CAFCASS)
Chief Nurse, South Sefton and Formby Clinical 
Commissioning Groups (CCGs)

Designated Doctor, South Sefton and Formby Clinical 
Commissioning Groups (CCGs)

Community Director, Merseyside Community 
Rehabilitation Company (CRC)

Quality Manager, NHS England Director of Supply Services, One Vision Housing

Service Manager (Safeguarding Children & Quality 
Review), Sefton Council 

Assistant Director (Safeguarding), Southport & 
Ormskirk NHS Trust

Named GP, Clinical Commissioning Groups Service Manager (YOT) (Sefton MBC)

Independent Lay Member (Sefton LSCB) Independent Lay Member (Sefton LSCB)

Sefton LSCB Business Manager
Associate Director of Nursing (Safeguarding) Aintree 
University Hospital NHS Trust

Director of Social Care & Health (Sefton Council) Superintendent ‑ Merseyside Police

Strategic Safeguarding Manager (Merseyside Fire & 
Rescue Service)

Lead Elected Member (Children’s Services), Sefton 
Council 

Public Health Consultant (Sefton Council)



Sefton Local Safeguarding Children Board (LSCB) Annual Report 2018/19

P A G E  3

If children in Sefton were represented as a village of 100 

How are we resourced?
Partner agencies in Sefton have an obligation to provide the LSCB with necessary resources, which includes 
financial contribution.  This enables the LSCB to be well organised and effective. It should be noted that 
partners also contribute resources in the form of venues, staff time and support for multi-agency training and 
events.

Sefton LSCB Budget 2018‑19 Summary £
Total Income 2018-19 (Inc. £11,921 carried forward from 2017-18) 275,974.50
Total Expenditure 2018-19 263,261.36
Balance to carry forward 2019‑20 12,713.14

In 2018-19 the majority of costs come from those associated with core day to day running such as staffing 
costs, consultancy costs eg. independent services and author fees for serious case reviews.  

Moving into 2019-20 and in line with Working Together to Safeguard Children (2018), funding arrangements 
will be agreed between the 3 key safeguarding partners: Local Authority, Police & Clinical Commissioning Group.  
This should be equitable and proportionate.
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Illustration of Partnership Activity 
within the LSCB 2018‑19
The Board, as a collective, have continued to focus on 
improving the gathering of, and the response to, the 
voice of the child. This includes the strengthening of 
bespoke additional input in:

 ■ 7 minute briefings

 ■ Newsletters

 ■ Multi‑agency audit templates

 ■ Serious Case Reviews

For the coming year arrangements have been made 
to hold a large‑scale learning opportunity for the 
partnership tailored around hearing the voice of the 
child specific to our Serious Case Reviews.

The LSCB undertook its annual appraisal of members 
including that of the Independent Chair. This valuable 
exercise has highlighted the breadth of work that the 
partnership is doing within their host agencies that 
contribute to the safeguarding agenda. Conversations 
illuminated innovative practice in working directly 
with children and young people and demonstrates 
a collective want to focus on impact and outcomes 
for the betterment of our community. Recognition 
of the value of the Independent Chair was voiced by 
all members and concludes that this will remain an 

essential ingredient moving forward under the new 
Multi‑Agency Safeguarding Arrangements (MASA).

The LSCB has supported the CCG’s in their review of 
the quality assurance schedules and Safeguarding 
KPI’s in place with commissioned health providers. 
Presentations and appraisals through the LSCB 
facilitated discussions within the health economy 
of the need to reduce the number of quantitative 
metrics and progress to more qualitative outcome 
measures to support greater scrutiny from the 
child’s perspective.  This feedback informed the 
CCGs work of reviewing the safeguarding assurance 
processes on a Merseyside wide footprint, ensuring 
a consistent approach for health partners when 
commissioned to provide services across more than 
one area.  Further consultation between the CCGs 
and their commissioned services supported the 
reduction in KPI metrics from 90 to 31, a greater focus 
on commissioning standards and the introduction 
of a quality site visit. The use of LSCB data from 
front line visits, Section 11 audits and partnership 
reports including the Independent Safeguarding and 
Quality Assurance Service report will further support 
triangulation of data to support the revised process.  
The LSCB received a further presentation from the 
CCG as to the agreed changes being implemented 
from April 2019 which included positive feedback from 
health partners involved.

Sefton LSCB – Main Board 

Executive Board

Exception Reporting: 
Child Exploitation & Missing 
Children Operational/
Practitioners Group Private 
Fostering 
Early Help/Neglect 
Joint Health Sub‑Group 

Learning & Development 
Chair: Public Health 

Consultant 
(Public Health) 

Training Pool

Task & Finish Group
Virtual World
On‑line Safety Voice of the Child

AuditPoolSCR Panel

Practice Review 
Panel (PRP) 

Chair: Chief Nurse 
(CCG)  

Performance & Quality 
Assurance (PQA) Chair: 

Service Manager, 
Safeguarding Unit

(Sefton MBC) 

Pan Merseyside Child 
Death Overview Panel 

(CDOP) Chair: 
(Independent) 

Policy & Procedures Chair: 
Designated Nurse (CCG) 

Executive Board Membership: 
All Sub‑Group Chairs  
LSCB Business Manager  
LSCB Learning & Development 
Officer  Sefton CVS Representative  
Merseyside Police  
Head of Children’s Social Care 
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 “The new KPI reporting template provides a 
balance of both qualitative and quantitative 
data.  Sefton LSCB have been instrumental in 
influencing changes to the KPI’s to become 
more outcomes focused” (North West 
Boroughs Healthcare NHS Foundation Trust)

Children’s Social Care remain committed to the 
work of the LSCB. They take an active role in the 
activity of the Board and are represented in the sub 
groups, executive group and the main board. Despite 
significant challenges faced by their service in terms 
of capacity they continue to fully support the Board in 
their representation and contribution. In addition, the 
Head of Social Care has undertaken key roles to lead 
Serious Case Review work to successful completion 
and has significantly contributed to the audit activity 
undertaken by the LSCB.

Children’s Social Care itself has a Quality Assurance 
Framework in place that ensures that as well as 
looking at performance measures, the quality and 
impact of their interventions is regularly audited. 
Through their approach of this work they identify 
both themes of good practice and the impact that 
their work has on individual children and families. In 
alignment with the LSCB priorities, Children’s Social 
Care are refreshing their service improvement plan 
to further strengthen their collaboration in working 
across the children services’ partnership. Their service 
priorities are concentrated around frontline practice, 
management oversight and good quality supervision 
and resource alignment to support high quality work 
undertakings. 

Performance Management of Clinical Commissioning 
Group commissioned services continues to be 
reviewed by the CCG Safeguarding Service against 
specific Key Performance Indicators on a quarterly 
basis.

The process has been further developed throughout 
2018‑19 to further support demonstration of impact. 
Presentations have been delivered to the LSCB Main 
Board to support partners to understand 

a. the Assurance and Oversight Processes 
undertaken by the CCG of their commissioned 
services

b. the changes made to the assurance processes 
to support a more qualitative and outcomes 
focussed assurance cycle including a quality/ 
validation visit

The Clinical Commissioning Group (CCG) held a Young 
Person’s event ‘Your Youth Health Day’ which was 

organised by Sefton Young Advisers on their behalf 
to hear from young people about their ideas and 
experiences of local healthcare to improve inclusivity 
and influence. CCG representatives have supported 
the collation of narrative to support the understanding 
of data collated and contained within the LSCB 
developed data set. In July 2018, the CQC undertook 
their Review of Health Services for Children Looked 
After and Safeguarding across Sefton. As a result 
of recommendations made in the final published 
report, the CCGs have overseen the development 
and progression of a CQC Action Plan and presented 
the Review and recommendations to the LSCB Main 
Board and Sefton Overview and Scrutiny Committee 
(Children & Safeguarding). The Designated Nurse 
and Named GP have worked with the Local Authority 
Safeguarding Unit as part of the Local Quality Contract 
in order that a data cleanse exercise is undertaken to 
ensure the correct GP is included on Local Authority 
data base thereby supporting invites to case 
conferences and receipt of conference minutes. 

Over the last year Public Health in Sefton have worked 
with the Designated Nurse for Looked After Children 
and senior managers from North West Boroughs 
Healthcare to map the journey of children coming 
into care in relation to provision of health care. 
Together we were able to identify barriers to timely 
assessments and a need to strengthen outcome 
focused practice following assessments.  Timeliness 
has improved through operational changes. Staff have 
reflected on how they set outcomes for children and 
young people and consider joint planning and delivery 
of services to support them.  The safeguarding 
reports to Public Health show an increase in referrals 
to supporting agencies such as substance use or 
sexual health from the school nursing service. As 
commissioners, Public Health considers the voice 
of the child during the commissioning cycle and 
encourages commissioned services to include the 
voice of the child in their service development 
and practice reflection. The director of Public 
Health remains committed to contributing to the 
safeguarding arrangements. Safeguarding is included 
in the Public Health department Workplan for the year 
ahead. Safeguarding and the support of the LSCB is a 
core responsibility of one of the Consultant in Public 
Health’s professional job plan. 

The Local Authority Safeguarding Unit worked very 
closely with young people through the voluntary 
sector to respond to their views about how their voice 
can come through in child protection conferences. As 
a result, alongside those children, the safeguarding 
unit constructed a suite of documents that are 
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now being rolled out and will support the voice of 
the child and families contributing to conferences. 
The safeguarding unit has undergone a review 
of roles for independent chairs of conferences in 
order that they can influence and strengthen the 
effectiveness of plans and core groups. This will 
support greater consistency in CP planning. Quality 
Assurance Monitoring Sheets have been developed 
and will be implemented from April 2019 and will be 
undertaken by IROs regarding each CP Conference.  
The monitoring sheets will focus on four key areas 
of scrutiny including the inclusion of the child’s voice 
and regularity and attendance at core groups.  Data 
analysis of the monitoring sheets will be undertaken 
on a monthly basis and a report will be provided to 
Children’s Social Care Performance Meeting.

North West Boroughs NHS Trust have prioritised 
staff training and have achieved full compliance in 
all aspects of safeguarding training for their services. 
They have a robust process of training evaluation 
which incorporates measuring the impact of 
safeguarding training. The data from this is then used 
to develop the training offered. They are committed 
to providing bespoke training in line with new and 
emerging safeguarding themes e.g. lessons learned 
following serious case review findings. 

In addition to this, the Looked after Children team 
have delivered bespoke Review Health Assessments 
and Initial Health Assessment training to their staff 
and partner agencies. This can be evidenced through 
the improved quality and timeliness of assessments 
which ultimately have benefited the child. 

Merseyside Police have adopted a three‑pronged 
approach to ensure the importance of the Voice of 
the Child is understood by staff, and that the views 
of children are captured. Force wide, this includes a 
coordinated communication plan, a ‘Voice of the Child’ 
training plan and process changes to capture the 
information through newly developed templates for 
completion. These are all monitored through regular 
Police performance meetings, existing governance 
arrangements and bespoke audit activity. 

Liverpool Women’s Hospital, in recognition that some 
of their patients may be under 18 years of age and 
to ensure that the child’s voice is heard, have worked 
hard around their impact on service development 
and improvement in this area. They have a process 
for ensuring that all patients are routinely asked 
about dependents such as children, or about any 
caring responsibilities. They have evidence that the 
voice of the child is incorporated within all routine 

and targeted health assessments, with particular 
focus on children who are looked after, children in 
need and those being cared for under child protection 
arrangements. They also have a process which allows 
feedback clearly showing the views of the child/
families – ensuring that there is a culture of listening 
and learning within the organisation.

Mersey Care NHS have worked hard within their 
training activity to improve the capture of the voice of 
the child and have:

 ■ Introduced ‘real life case studies’ within 
safeguarding children’s training available 
across the trust.

 ■ Voice of the child used to deliver key 
messages such as ‘child exploitation’ by 
use of videos of ‘children/YP views and 
experiences of exploitation. (Kayleigh’s 
Love Story).

 ■ Feedback captured from children during 
child contact sessions to inform future 
planning re: child contact.

 ■ Impact of parental substance misuse, 
parental mental health and domestic 
abuse on children delivered throughout 
safeguarding statutory training voice 
of the child is an element throughout 
training.

 ■ Safeguarding SharePoint recently updated 
to include guidance when capturing the 
‘voice of the child’ when not working 
directly with children.

 ■ Group supervision sessions offered to 
Mental Health and drug and alcohol team 
to promote professional curiosity and 
develop further understand and impact of 
parental drug and alcohol use on children 
within the same household.

One Vision Housing have introduced bespoke training 
for both operatives and frontline staff.  For operatives, 
the approach is ‘eyes open’ – the training covers types 
of abuse, signs to be aware of, and what to do if they 
have a concern.    

Training for frontline staff is more in‑depth.  The 
training gives an overview of legislation that 
underpins children’s safeguarding, level of need 
document, types of abuse (including neglect), signs 
to be aware of and what to do if they have a concern. 
The training also addresses domestic abuse and child 
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exploitation including local arrangements. They have 
been involved in shaping the performance indicators 
for the LSCB which will be implemented across the 
partnership.

Sefton Community Voluntary Service (CVS) 
have consistently promoted the work of the 
LSCB throughout the sector particularly the 450 
organisations that work with Children and Young 
People. They offer bespoke advice through their 
generic Development Teams and Volunteer Centre 
Staff. From this they develop training and policy advice 
and signpost to LSCB website and in particular the 7 
minute briefings and training.

They have created a new post in the agency that is 
focussed on Policy and Impact and they have been 
researching methods by which small, often volunteer 
led, projects can monitor their systems more 
effectively. The post will assist them in evidencing 
more thoroughly the impact of their work.

For the last 3 years Sefton Young Advisors have been 
asked to youth proof the LSCB’s annual report. The 
team created “An Easy Read Version of the LSCB 
Annual Report” that is colourful, eye-catching and 
understandable for both young people and adults.

Young Advisors have worked directly with Sefton’s 
IRO’s (independent reviewing officers) to further 
develop materials for young people and their 
families including an introductory letter and review 
documents. It is envisioned that these documents will 
reshape the way that the voice of the child and family 
is heard throughout child in need and child protection 
processes.

CVS continued to support groups through both 
e‑learning modules and face‑face training. 276 people 
accessed E-learning in Child Protection, 64 on Equality 
and Diversity. 74 people received face-to-face training 
on Safeguarding Children, 66 on Mental Health and 
Suicide Awareness. They introduced a new course 
on Good Governance on safeguarding which was 
delivered to 11 Agencies.

They have restructured again and are returning to a 
dedicated Children and Young People Development 
Worker who will focus particularly on Emotional 
Health and Well‑Being and Safeguarding. It is hoped 
that these changes will enhance the work they do 
with the sector in improving their knowledge, practice 
and understanding of the issues around children’s 
safeguarding.

Alder Hey NHS Foundation Trust have continued 

to achieve significant assurance since 2017 for our 
quarterly key performance indicators.  They continue 
to deliver on the expected targets for mandatory 
training compliance for safeguarding children and 
young people.  They have also worked to develop 
a fuller programme of training that recognises the 
competencies and skills that Alder Hey staff require 
in recognising the needs of vulnerable adults and 
children in care too.  The Rainbow Centre continues 
to offer a 24/7 service for any Sefton children where 
concerns are held that they may have been subjected 
to physical or sexual harm and neglect.  They work 
closely with Sefton Children’s Services and Merseyside 
Police to support the children and families to access 
necessary support and they meet quarterly to review 
multi agency pathways.  Alder Hey have employed a 
Clinical Psychologist for the Children’s Sexual Assault 
Referral Centre (SARC) who supports the Rainbow 
team in identifying any children or young people who 
may require psychological support due to Child Sexual 
Abuse in the Family Environment (CSAFE)/Child Sexual 
Abuse (CSA)/Children Sexual Exploitation (CSE).

The Looked After Children team within Alder Hey 
continues to adapt to the demands of the service 
to improve quality and timeliness of Initial Health 
Assessments (IHA) and audit activity undertaken 
has indicated that the standard of the IHA and 
health action plan continues to improve.  Following 
CQC’s inspection in July 2018, Alder Hey with health 
partners, have worked to make the identified 
improvements as a partnership. These work streams 
have included improved managerial oversight for 
complex cases, progress in professional curiosity 
and adopting a ‘Think Family’ approach within their 
Emergency Department.  Ultimately, Alder Hey serves 
to support children, young people and adults when 
they are most vulnerable.  Alder Hey feel satisfied with 
service delivery when Friends and Family feedback 
includes comments such as “staff were amazing with 
my little girl”. 

During 2018/19, Sefton Women’s and Children’s Aid, 
(SWACA), has continued to highly value membership 
of the LSCB and associated sub-groups, and to 
continue to support the LSCB through the transition 
period to the new partnership arrangements. SWACA’s 
Chief Executive continues to be a regular member of 
the Performance and Quality Assurance Sub‑Group 
and actively supports the collective design of quality 
assurance processes and the audit schedule the LSCB 
commits itself to.

SWACA’s dedicated children/young people’s workers 
utilise a range of interventions and engagement 
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approaches focused on enabling the voice of the 
child/ young person, affected by domestic abuse, 
to be truly heard.  Staff work directly with children 
and young people affected by domestic abuse, to 
build their confidence, resilience and self-esteem, 
in the context of their experiences of domestic 
abuse.  SWACA staff continue to contribute to the 
multi‑agency partnership approaches within child 
protection conferences, core groups, and other 
relevant safeguarding‑related multi‑agency meetings. 
Alongside their drive to promote the capture of the 
voice of the child SWACA also support mum with 
overcoming the trauma of experiences resulting 
from domestic abuse, enabling mum to support the 
impacts of witnessing domestic abuse on her children. 

SWACA’s Service Manager remains active in 
contributing to LSCB multi‑agency learning 
development/training opportunities. This includes 
supporting the design of new training materials for 
the LSCB, supporting LSCB learning events and being 
a training pool member.Moving forward, SWACA have 
additional activities to support present, and future, 
service delivery which include:

 ■ increasing the range of Support Group 
activities provided – introducing new 
approaches, such as facilitating Adult and 
Child / Young Person Groups concurrently, 
to improve access for all Service Users;

 ■ increasing Assessment and Adults 
Team capacity to improve efficiency and 
enhance capacity at key service points;

 ■ investing in a new Business Support Lead 
post to strengthen fundraising capacity 
and support sustainability;

 ■ increasing focus on securing additional 
funding to build capacity.

CAFCASS’ strategic priorities were to: continue to 
improve our performance and the quality of our work; 
contribute to family justice reform and innovation; 
use our influence to promote knowledge and best 
practice; bring the uniqueness of each child (including 
diversity considerations) to the court’s attention; be 

efficient and effective in light of high demand and 
financial constraints. 

Sefton LSCB Lay Members say: “Over the 
last year the LSCB has been engaged in 
addressing normal business, in addition 
to the challenge of preparing for the new 
safeguarding governance arrangements that 
are needed following legislation changes.  
We are glad that the work related to the new 
arrangements is focussing our behaviours 
and bringing sharp attention to the 
responsibilities we have.  Our independent 
chair is ensuring that our day-to-day 
business is given full attention, as well as 
progressing the changes that are needed. 
The priorities of the board are referred to 
and drive the conversation.  For example, 
the challenge of ensuring that the voice of 
the child is sought is a frequently topic of the 
governance process”. 
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LSCB main board meetings ‑  areas of discussion
May 2018

 ■ Analysis of Board 
Member appraisals

 ■ Presentation on the 
Sefton Health Care 
Offer

 ■ Young Carers 
presentation

 ■ Headlines of the 
Local Government 
Association Peer 
Review

July 2018

Extraordinary meeting to 
receive the Serious Case 
Review on Martha Mary 
and Ben 

July 2018

 ■ Sefton Children’s Social 
Care Annual Report.

 ■ Presentation from Aintree 
Hospital ‑ Care Quality 
Commission Inspection.

 ■ Presentation from CCG 
Safeguarding Service ‑ 
Assurance

 ■ Safeguarding Unit Annual 
Report.

 ■ Private Fostering Annual 
report.

 ■ Young Offenders 
Institute‑ Wetherby 
Inspection Report.

 ■ Pan Mersey Protocol 
on Preventing 
the Unnecessary 
Criminalisation of Looked 
After Children

October 2018

 ■ Designated Officer for 
the Local Authority 
(Allegations) Annual 
Report received and 
discussed.

 ■ South Sefton & Formby 
CCG Annual Report 
received and discussed.

 ■ Merseyside Child Death 
Overview Panel (CDOP) 
Annual Report received 
and discussed.

 ■ Safe Sleep Audit

 ■ Received and discussed.

 ■ Child Sexual Abuse 
Pathway

 ■ Headlines from 
HMICFRS and CQC 
inspections shared

October 2018

Extraordinary meeting 
to plan for the transition 
over to the new multi‑
agency safeguarding 
arrangements (MASA)

December 2018

 ■ Children in Care (Health 
Assessments)

 ■ Children Social Care 
Safeguarding Unit 
Report received and 
discussed.

 ■ Youth Justice Annual 
Plan received and 
discussed.

 ■ Inspection Feedback: 
Care Quality 
Commission, Ofsted 
Children Social Care 
Focused Visit, 

 ■ Local Government 
Association report and 
Merseyside Community 
Rehabilitation Company

January 2019

 ■ Janet SCR

 ■ MASH – presentation 
re Police Review & 
Information Sharing 
Agreement

 ■ CCG Annual Report – 
Children in Care

March 2019

 ■ Section 175 Audit

 ■ KPIs for health 
providers

 ■ Multi‑agency audit on 
CSAFE

 ■ Multi‑Agency 
Safeguarding 
Arrangements

 ■ HMIP Inspection of 
Probation – feedback

 ■ Sefton Youth Offending 
Team Inspection – 
feedback

 ■ Draft Early Help 
Strategy consultation 
discussion



Sefton Local Safeguarding Children Board (LSCB) Annual Report 2018/19

P A G E  1 0

Sub‑Group Achievements
Performance and Quality 
Assurance Subgroup (PQA)
This subgroup has concentrated its efforts around 
statutory and non‑statutory audit activity and 
performance management of the LSCB’s dataset 
through deep dive activity. This has included:

Children Sexually Abused in the Family Environment 
(CSAFE) Audit has resulted in a real focus on this 
area of work for the partnership and has culminated 
in a Task and finish group and the board identifying 
a 4th priority which should impact on the robust 
management of partnership performance in this area 
of work.

Children with Disabilities audit resulted in a shared 
briefing about how we identify this cohort of children.  

LSCB dataset has been agreed/streamlined. It has 
become more focused on qualitative measures as 
opposed to measures in quantity.

Section 175 audit collation is a success with 100% 
completion. A analysis report was completed and 
reported back to the board and the education 
establishment.

Section 11 audit was commenced on a trial Pan 
Merseyside collaboration for the first time this year. 
From a local perspective, the results have been 
encouraging.

Moving forward, the group will explore opportunities 
to capture performance outcomes from the learning 
undertaken in the Serious Case Reviews completed. It 
will continue to support and develop the multi‑agency 
audit staff pool functioning under the umbrella of the 
board.

Please see Appendix 1 for more detail.

Learning and Development 
Subgroup (L&D)
The Learning and Development group strive to 
develop a more confident, skilled, knowledgeable and 
inquisitive workforce. It does this guided by the LSCB 
Learning and Improvement framework (LIF) and by 
supporting the Learning and Development Officer its 
Training Pool, and others, to develop training packages 
that reflect local and national learning from the 
boards wide range of activities as well as Serious Case 
Reviews and other learning reviews. This has included:

 ■ Adverse Childhood Experiences (ACEs) 
Liverpool John Moores University were 
commissioned by Sefton, Liverpool and 
Knowsley Councils to evaluate the impact 
of the Rockpool ACE recovery toolkit. The 
Learning and Development group has 
provided the LSCB with oversight and 
performance management on behalf of 
the partnership. It reviewed the initial 
findings as well as a video made by 
practitioners and course participants. The 
video provided the group with assurance 
that the first course had been a positive 
experience for those women attending. 
Parents reported positive outcomes: 
feeling empowered, more open to sharing 
feelings and expressing affection towards 
their children, improved communication 
with family, increased confidence and 
resilience. The video Provided a strong 
voice of families. 

 ■ Mersey Care NHS trust with the 
collaboration of Merseyside Police 
organised a multi-agency, multi 
professional event on Coercion and 
Coercive control in May 2018

 ■ Probation services provided the 
perspective of the perpetrator to 
provide insight to preparator thinking 
and behaviour in the development of 
Intrafamilial child sexual abuse training

 ■ The Local Authority Designated Officer 
provided an allegations management 
briefing to the voluntary sector which was 
very well received.  

 ■ Training to help practitioners have early 
conversations about healthy weight were 
provided.

 ■ Sefton CVS produced a Safeguarding 
Good Governance Tool kit and briefing 
programme in response to the Charity 
Commissions expectations of Trustees and 
organisational safeguarding culture.

 ■ Learning from Serious Case Reviews has 
been shared via 7 minute briefings and at 
practice learning events and extraordinary 
LSCB meetings.

 ■ The Board itself has taken part in specific 
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learning events, e.g. Sefton LSCB Main 
Board Member Appraisals 2018

 ■ The Independent Chair met with board 
members to discuss the strengths and 
challenges of working in the partnership.  
The themes identified and resultant 
commitments made by the board provide 
assurance to the partnership that we are 
acting on learning to improve practice.

Please see Appendix 2 for training delivered across 
the partnership. 

Policies and Procedures Subgroup 
(P&P)
This subgroup has improved a wide range of policies 
and procedures for the board, either through review or 
new introduction:

Throughout this reporting period all policies have 
been reviewed and prioritised for updating in line with 
Working Together (2018) 

The group has supported the development of Child 
Protection (CP) Standards (2018

Young Carers Policy (section 21) was updated and 
reviewed with support of Young Carer’s service and 
service users

Multiple policies have been updated following 
recommendations from recent Serious Case Reviews / 
Learning Reviews.

Policies have been updated following 
recommendations from recent multi agency audit 
activity and includes the Safeguarding Disabled 
Children Policy

The sub group has supported the initiation of a 
Pan Merseyside Pre‑Birth and Concealed Pregnancy 
protocol on behalf of Merseyside Child Death Overview 
Panel (CDOP)

This sub group has received and ratified Pan 
Merseyside Protocols for local implementation.

Supported development of Sefton’s Domestic Abuse 
Protocol has also been a focus of work.

Moving forward, the group will have a work plan to 
ensure that policies and procedures are supportive of 
what we have learnt have through our Serious Case 
reviews and ensure that these are in line with known 
and emerging safeguarding themes.

Practice Review Group (PRG)
The Practice Review Group is responsible for 
identifying and undertaking Serious Case Reviews 
(SCR) and / or any other review required for further 
analysis of cases presented to the panel. It is also this 
groups responsibility to ensure that the findings are 
widely shared across the partnership and any action 
plans that fall from review activity are completed. The 
Practice Review Panel will look at practice in order 
to monitor how the partnership is working together, 
through a process of actively engaging practitioners. 
It will consider good and outstanding practice cases 
as well as cases of concern.

Over the course of the year the PRG has managed 
the completion of 4 Serious Case Reviews as well as a 
number of multi-agency reflective reviews. The result 
of this has been the huge task of managing the suite 
of recommendations for the partnership that needed 
to be addressed. Due to the weight of this work, this 
has dominated the working agenda for the group.

The LSCB partnership will continue to implement the 
recommendations from Serious Case Reviews. Action 
plans are monitored by the Sefton LSCB Practice 
Review Sub‑Group and reviewed by the LSCB Main 
Board. 

We will continue to share the learning from those 
SCRs still to be published and build upon the 
professional development of staff and improvement 
of their understanding of local safeguarding concerns 
and themes.  A sharp focus on SCR work will be 
maintained during the transitional arrangements that 
will occur in 2018/19.   
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A time for reflection…..
When Ofsted last reviewed Sefton LSCB in 2016 it found 
insufficient understanding and focus in the following 
areas:

 ■ Policies and procedures

 ■ Children who are privately fostered

 ■ Performance management and quality 
assurance

 ■ Action planning

 ■ Partnership communication 

 ■ Multi‑agency training quality and impact

In response, with rigour and concerted effort, the Board 
has done the following:

 ■ All policies and procedures are updated as 
well as the introduction of new policies and 
practice standards/guidance designed in 
response to emerging safeguarding issues to 
support the workforce

 ■ The LSCB is now presented with annual 
reports in relation to children who are 
privately fostered which supports us to keep 
in touch with any issues around this cohort of 
children and take action where it is required. 
It is also included in our dataset and regularly 
monitored

 ■ We have intensified the work we do around 
quality assurance and performance 
management. The subgroup dedicated to this 
area of work has been diligent in its creation 
of a high‑level dataset that is concentrated 
on receiving quality information. The audit 
activity that now takes place on the board 
does so with the full commitment of the 
membership and the dedication of staff from 
various single agencies who have become 
members of our audit pool. This approach has 
resulted in a group of professionals who have 
built a supportive and engaging environment 
for shared learning to flourish in our aim to 
better understand the improvements we 
can make to better understand the lived 
experiences of our children and young 
people.

 ■ The business plan that details the priority 
areas for the board are translated into focus 
areas for each of the subgroups. Each sub 

group has a plan of work directly linked to 
the priorities of the board. The workstreams 
of each subgroup are then reported back 
through to the executive board for oversight 
and further action when required.

 ■ We have a strong communication process 
which includes:

• a website that is accessible to all 
with a wealth of information on (for 
professionals and community members)

• design and distribution of bi‑monthly 
newsletters on the business of the board 
as well as updates and changes in the 
world of safeguarding

• 7 minute briefings are created and 
distributed on different themes

• introduction of ‘good practice’ guidance 
sheets for professionals on different topics

• sharing of information from other 
statutory boards 

 ■ The board delivers an extensive range of 
multi‑agency safeguarding training across 
Sefton and the board will retain this focus 
of workforce development as a priority 
area.  The learning and development 
subgroup evidences a whole host of activities 
completed to support this aim. As well as 
classroom based learning on specific subjects 
we also deliver workforce briefings and 
full‑scale events in relation to safeguarding 
matters such as contextual safeguarding. 
Our activity through serious case and multi‑
agency reflective reviews adds to the richness 
of learning opportunities for the workforce. 
We acknowledge that learning is a two‑
way process and we engineer consultation 
events with frontline practitioners for the 
introduction, or revision, of policies and 
guidance that will support (not hinder) them 
in their practice.

……..And it is with the courage to look back that we 
are able to see how far we have come. We recognise 
that safeguarding children is an unending journey to 
continuous improvement and Sefton LSCB remains 
steadfast in its commitment to improve the lived 
experiences of all of our children and young people.
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Selected Testimonials for LSCB effectiveness

“As the Designated Officer for the Local Authority, the LSCB, through its work, adds great 
value and support to my role. I liaise regularly with the LSCB with regards to emerging trends 
and themes in relation to allegations and the Board in turn, is keenly interested to receive 
regular reports from me to ensure that my area of work is shared and understood across 
the whole partnership. This positive working relationship is a model of good practice that is 
beneficial to all and I am extremely proud of our connection.”

‘Meeting other professionals through being part of the training pool has been really 
inspirational to me – finding out about the amazing work & challenges of different agencies 
throughout the partnership, that I wasn’t previously aware of.’
(Southport and Ormskirk Hospital)

“I just want to drop you a quick email to register with you and the LSCB team, my sincere 
gratitude for producing and distributing what I can only describe as an enormously 
informative and helpful newsletter.  As an organisation based in the Sefton area, this 
newsletter is exactly what we need to keep up with the ever-developing issues surrounding 
children’s welfare and safeguarding across the Sefton area and beyond”.  
(Merseyside Army Cadet Force)
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Appendix 1
Sefton LSCB Multi‑Agency Audit Activity 2018‑19
Section 175 / 157 Safeguarding Audit 

Each year Sefton schools and colleges complete 
a Section 175/157 Safeguarding Audit, which is 
designed to assess the quality of their safeguarding 
practice, policies and procedures.  All settings 
completed their second audit with the aid of an 
electronic audit tool hosted by the Virtual College.  

The Sefton LSCB Business Unit, apart from providing 
the general administration of the audit throughout 
the year, analysed the audit findings and reported 
back to the LSCB Main Board and education settings. 
The key findings were as follows: 

 ■ Sefton schools and colleges maintain a 
very strong commitment to safeguarding.   
This is evident throughout the audit 
analysis and substantiated through 
published Ofsted inspection reports.

 ■ Actions from the previous year’s 
audit have improved over the past 
twelve months:  all settings have a 
whistleblowing policy, all have made 
their child protection policy available 
via websites, child protection policies 
are bespoke, all have ensured that safer 
recruitment and selection procedures are 
in place and staff appropriately trained, 
and all have noted that names and 
photographs of safeguarding leads are 
clearly displayed in school and colleges 
e.g. in reception areas and staffrooms. 

 ■ All settings have Designated Safeguarding 
Leads (DSLs) who provide the required 
support and advice to enable other staff 
to carry out safeguarding duties.   DSL 
duties are explicit in job descriptions. 

 ■ Sefton governors continue to play an 
active and positive role in creating a 
culture of vigilance; governors attend a 
range of safeguarding training on offer 
and monitor key safeguarding data to 
challenge and support settings.   Good 
examples of minutes from safeguarding 
sub‑committees were evident. All schools 
need to ensure that governing bodies 
ratify all relevant safeguarding policies 
– child protection, code of conduct, 

emergency plans. 

 ■ All settings are well versed in the revised 
statutory guidance, Keeping Children Safe 
in Education (KCSIE) 2018 and Working 
Together 2018.  All schools share Part 1 of 
KCSIE with staff and governors. 

 ■ All settings have child protection policies 
in place, which are now bespoke and 
cover local contextual safeguarding.  
Some schools hold staff training sessions 
to ensure that the policies (and key 
amendments) are fully understood. 

 ■ All child protection policies not an 
approach to CSE, ‘peer to peer’ abuse 
including gender issues; mandatory 
reporting of FGM; online safety and 
texting; use of mobile phone; the Prevent 
Duty; children missing and children with 
SEND. 

 ■ All educational settings ensure that staff 
are appropriately trained to support the 
wider safeguarding framework including 
first aid, administering medication and 
health and safety.   

 ■ All settings are clearly aware of Sefton 
LSCB policies and escalation procedures.  
LSCB information is widely used to brief 
staff and governors. LSCB 7 minute 
briefings and learning from reviews and 
audits is shared with staff and governors. 

 ■ All settings continue to play their role in 
the wider safeguarding system – they 
work effectively with the local authority, 
voluntary sector, police and health.  
Schools and colleges are active in strategy 
discussions and multi‑agency work.  
However, there is still a wide variance 
in the understanding of early help and 
uptake of early help training.  

 ■ The monitoring of attendance and actions 
required is extremely robust in schools 
and colleges. There is robust monitoring 
of vulnerable groups – Children Looked 
After (CLA), children on Education Health 
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Care Plans (EHCP), Child Protection (CP) 
plans, and Child in Need (CIN) plans.   
Some evidence was available to show that 
governors receive and analyse data about 
exclusions, pupils taken off roll, incidents 
of poor behaviour and any use of internal 
isolation. 

 ■ All settings have good links with the 
local authority for dealing with children 
who go missing from education.  Schools 
and colleges identify children and young 
people who may be at risk.

 ■ All settings have robust pre‑employment 
checks in place and they know themselves 
well through their own self‑evaluation 
processes. 

 ■ Some schools need to evidence that they 
have an appropriately trained designated 
teacher to promote the educational 
achievement of children who are looked 
after. 

 ■ All schools should evidence how they 
consult with pupils and parents to confirm 
that pupils feel safe in school.

Section 11 Audit (statutory partners)
The Section 11 Audit is a self‑assessment by partner 
agencies of the extent to which they are fulfilling their 
safeguarding responsibilities as defined in the Children 
Act 2004. The S11 Audit provides the LSCB Main Board 
with assurance that safeguarding arrangements 
are in place across the Sefton partnership or, where 
improvements are required, plans are in place to 
address them.   Sefton conducts a full S11 audit on 
a bi‑annual basis. This year the partner agencies 
completed their assessments using a Virtual College 
audit tool in conjunction with the other Merseyside 
LSCB partnerships.   The self‑assessments were peer 
challenged through frontline visits. The following can 
be stated: 

 ■ All Sefton partner agencies completed or 
refreshed their S11 self‑assessment 

 ■ 7/10 have had a frontline visit 

 ■ All Sefton partner agencies have a clear 
statement of their commitment to 
safeguard children and young people.

 ■ All Sefton partner agencies have published 
and easily accessible safeguarding policy.

 ■ All staff know who their safeguarding 
leads are within their respective agency.

 ■ All staff interviewed have had some form 
of safeguarding / child protection training.

 ■ All staff are aware of the referral 
processes. 

 ■ Not all staff understood contextual 
safeguarding and topics such as county 
lines. 

Multi‑agency audits 
Multi‑agency audits have become an integral part 
of the Sefton LSCB Learning and Improvement 
Framework (LIF), and our partners were involved in 
two major audits over the past twelve months:

1. Safeguarding children with disabilities 

2. Child sexual abuse in the family environment 
(CSAFE)

Significant learning emerged from both audits which 
was shared with senior leaders and the wider Sefton 
children and young people’s workforce.  

Safeguarding children with disabilities 
National research informs us that disabled children 
are more at risk of being abused and neglected 
than non-disabled children.  Furthermore, a national 
survey into how LSCBs in England were delivering 
against inspectorate requirements to protect disabled 

children, highlighted that many LSCBs had yet to 
prioritise disabled children and more systematic 
approaches were required to maintain a focus on 
them given their greater levels of vulnerability.  
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What we found from our multi‑agency audit: 

 ■ The risks for the eight children were 
generally well known and managed across 
the Sefton partnership. 

 ■ All eight children were safe.  No 
escalations were made during the audit.

 ■ Due to inadequate information sharing, 
inadequate information recording, and 
electronic systems not being updated 
appropriately, not all partner agencies 
were fully aware of the complexity of the 
children’s disabilities.

 ■ The quality of assessments, decision-
making, plans, and capturing the voice of 
the child were all variable across the audit 
– these issues fed into the determination 
of clear outcomes for children.

 ■ The key plans for disabled children were 
unaligned. 

 ■ Education Heath Care Planning (EHCP) 
processes needed to be fully understood 
by all Sefton agencies.

 ■ Demonstrable improvement in a child’s 
life was best illustrated when agencies 
could achieve a whole family approach to 
tackling issues. 

 ■ Key actions from previous multi‑agency 
audits need to be properly evaluated 
e.g. understanding improved outcomes, 
capturing the voice of the child, 
understanding diversity.

This multi‑agency audit highlighted that there is still 
a considerable amount to achieve in the work we do 
with our disabled children and their families; however, 
it also illustrated some of the significant strengths 
in terms of the quality of practice and strong moral 
dedication among practitioners across health, police, 
schools, local authority, and the voluntary sector. 

Child sexual abuse in the family environment 
(CSAFE)
Sefton LSCB partner agencies were mindful of 
various national inquiries and research into CSAFE. 
For example, in 2014, the Children’s Commissioner 
undertook an inquiry which identified the following: 

 ■ The estimated proportion of children that 
suffer sexual abuse is about 11%. 

 ■ Two thirds of child sexual abuse happen 
within the family environment or the close 
circle around it. 

 ■ Only one in eight children in England who 
are sexually abused come to the attention 
of statutory authorities. 

 ■ Children often do not recognise that they 
have been abused until they are older. 

 ■ Professionals working with children need 
additional support to help them identify 
victims of sexual abuse. 

 ■ Child sexual abuse in the family 
environment often comes to the attention 
of statutory and non‑statutory agencies 
as a result of a secondary presenting 
factor, for example self-harm, which 

becomes the focus of intervention. Child 
sexual abuse, the underlying issue, may 
not be identified

With the above facts in mind, and an analysis of local 
data, it was agreed to take forward a multi-agency 
audit into CSAFE. 

What we found from our multi‑agency audit: 

 ■ The voices of child victims of sexual abuse 
within the family environment were 
largely absent.

 ■ There was a lack of professional curiosity 
in many of the cases. 

 ■ It was not clear why, in many of the cases, 
that a strategy meeting was not held. 

 ■ Information sharing and coordination 
between agencies was inadequate. 

 ■ In some of the cases, the original 
allegations of sexual abuse were lost and 
attention had turned to other matters. 

The evidence from the multi‑agency audit indicated 
that there was a whole scale partnership lack of 
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awareness, understanding and identifying and 
responding to CSAFE.  

Given the significance of the findings, it was 
recommended that this area of work was escalated 
into a LSCB safeguarding priority and continues as a 
priority under the new MASA arrangements led within 
the Executive Board.  The recommendations were fully 

accepted.

Work is now being progressed and it was requested 
that each LSCB member undertook their own stock 
take in readiness to feedback to the overall work 
plan.  An LSCB 7-miunte briefing on CSAFE has been 
produced and distributed to staff across the Sefton 
partnership. 

Serious Case Reviews (SCR’s) and Multi‑Agency 
Reflective Reviews 
Sefton LSCB have completed four Serious Case 
Reviews in this reporting period.  A large‑scale 
learning event is planned for summer 2019, which 
will provide time for professional reflection of the key 
messages and themes from the published Serious 

Case Reviews.  The LSCB also completed multi‑agency 
reflective reviews (these are reviews which do not 
meet the SCR criteria but are valuable learning 
opportunities for the children’s workforce).   

Recurrent themes from SCRs 
The need for better:

 ■ professional curiosity

 ■ information sharing 

 ■ assessments

 ■ understanding escalation 

Senior leaders from our partner agencies have 
shared the reports and learning from the Serious 
Case Reviews and Reflective Reviews via supervisions, 
team briefings and staff meetings. The Sefton LSCB 
Business Unit has also produced and disseminated 
several 7-minute briefings about the reviews. As is the 
expectation from the LSCB, all agencies present these 
briefings directly to their staff in a variety of ways.
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Appendix 2
Sefton LSCB Training 2018/19

“This is genuine and heartfelt from me 
personally. I know my DDSL’s appreciate 
the level and content of the training also 
and have used LSCB training sessions to 
professionally develop those who work 
with children in a pastoral sense but not, 
necessarily, directly in the safeguarding 
roles.”

“Working Together to Safeguard Children 
training has given me more confidence to 
challenge decisions and escalate if needed.”

“Lots of interesting and creative examples 
provided on how we can gather the voice of 
the child more in the work that we do and 
focus on children’s lived experiences.”

“The training was great and developed since 
last attended.  The relevance of SCRs was 
very inciteful, together with how agencies 
need to work together”

“The training has given me a greater 
level of confidence to challenge, support 
and engage with my colleagues in other 
agencies.”

“LSCB training is always well run and 
delivered.  Resources and materials are 
fit for purpose and well explained.  There 
is a real diverse spread of up to date 
topics and knowledge.  I have worked 
in safeguarding for 20 years and have 
attended a myriad of training courses 
and events.  In my opinion, Sefton LSCB 
are up there with the top providers.”
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